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In planning and perfOlming our audit of the financial statements of Madison County for 
the year ended November 30,2017, we considered the County's internal control in order 
to determine our auditing procedures for the purpose of expressing an opinion on the 
financial statements and not to provide assurance on internal control. 

However, during our audit we became aware of matters that are opportunities for 
strengthening internal controls and operating efficiency. The memorandum that 
accompanies this letter summarizes our comments and suggestions regarding those 
matters. This letter does not affect our report dated May 17, 2018, on the financial 
statements of Madison County. 

We will review the status of these comments during our next audit engagement. We have 
already discussed these comments and suggestions with various County personnel, and we 
will be pleased to discuss them in further detail at your convenience, to perform any 
additional study of these matters, or to assist you in implementing the recommendations. 
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VACATION CARRYOVER POLICY 

Comment: 

Several employees have accrued vacation time in excess of the one year worth 
intended by the County's personnel policy. This item has been noted in prior management 
letters. A history of the number of employees with excess time accrued and the value of 
excess vacation is as follows: 

Number of 
Number of Employees with Value of Excess 

Employees with Excess Vacation Vacation 
Excess Vacation Greater Than $500 Greater Than $500 

11/30/2017 59 44 $112,000 
11/30/2016 69 47 137,000 
11/30/2015 69 44 114,000 
11/30/2014 62 38 113,000 
11/30/2013 60 40 115,000 
11/30/2012 53 39 117,000 
11130/2011 53 35 87,000 
11/30/2010 49 34 93,000 
11/30/2009 58 43 95,000 
11/30/2008 51 32 72,000 
11/30/2007 48 32 96,000 
11130/2006 77 47 133,000 
11130/2005 92 53 168,000 
11130/2004 112 41 170,000 
11/30/2003 98 51 163,000 
11/30/2002 106 61 184,000 
11/30/2001 73 42 176,000 

Response: 

. The county's excess vacation liability for FY 2017 decreased 18% ($137,000 to 
$112,000). A decrease of $20,997 resulted due to the terminations of four employees in 
2017 that were on the prior year excess vacation report, accounting for 83% of the decrease. 
Management has worked to implement more controls to manage payroll, including 
implementing an HRIS platform and required county board hourly employees to clock in. 
County board management will notify department heads and elected officials quarterly on 
excess vacation balances. 



CREDIT CARD POLICY & CONTROLS 

Comment: 

Credit card usage should be governed by detailed policies and procedures designed 
to help ensure that they are used appropriately. The policy should address authorization 
and control of the cards, distribution of the cards, transaction spending limits and credit 
limits for cardholders, payment authorization of credit card bills, handling of unauthorized 
charges, the prohibition of cash advances, and any other items the County deems necessary 
to control the usage of the credit cards. 

Response: 

County board management will work with purchasing and the county auditor's 
office to develop a formal credit card policy that addresses all concerns and to present it to 
the county board finance committee for their approval. 


